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Influence processes in leadership
The performance levels within a given organization context are based on the strategic evaluation of better development. Therefore, there is a need to ensure a more significant emphasis on a critical outcome where it is easier to understand better management practices. Leadership is essential and help determine the level of understanding of fundamental concepts where it is easier to implement better processes in improving the level of performance.  A higher level of commitment within an organization context is defined by essential measures which are vital in determining better outcomes. It is vital to evaluate important leadership processes which help provide a greater assessment where it would be easier to manage better issues. Thus this paper focuses on determining key aspects within an organization with a critical emphasis on leadership practices and how they influence organizational performance
The concept of influence processes
Influence within a corporate setting is the force which is exerted to induce a specific change among individuals targeted. Affecting individual perception on different ideas is key to defining personal attitude and ability to achieve certain developed outcomes successfully. Leaders within an organization have an important role in determining key changes which define better concepts which help define better changes within an organizational context. Influence in leadership is a vital process, and help leaders implement important concepts which help in achieving better outcomes. The impact that leaders have on followers define the development of an organization and help attain better changes which help provide a greater evaluation on important processes which determine better outcomes (Andrews, 2018).
 A leader s expected to influence his or her followers so that it would be possible to implement the critical policies and practices that are put in place. Achieving change in other people requires a greater understanding of their personalities and how they perceive things so that it would be easier to implement better elements which define better organizational outcomes (Wang, Waldman, & Zhang, 2014). Therefore implementing change based on the influence that a leader has is essential in helping define better results in an organizational context. Leaders perform different leadership styles which mean that there is a need to integrate important processes which in leadership to achieve the intended outcomes.
Different situations demand different influence processes which leaders can incorporate within their operational context where it would be possible to assist in improving the underlying performance levels. Every leader implements different concepts in shaping their respective organizations. The ability to determine the existing challenges within an organization help in defining key influence processes that can be incorporated within an organizational context. It is important to understand essential changes which help provide a greater evaluation of significant changes which limit positive organizational development. Thus ensuring that there is better planning where every follower realize what needs to be done help in creating a highly diversified organizational development (Dinh et al., 2014).
The role of influence in contemporary leadership
Leadership is an essential process within an organization considering the critical role leaders play in planning, organizing, controlling and coordinating organizational processes.  Leaders are required to have a greater understanding of essential elements which help define better outcomes where it would be easier to achieve better regulatory outcomes. Thus it is crucial to incorporate better elements that help in defining better outcomes. Thus improving organizational development is based on the greater evaluation of essential elements which define better processes that help maintain greater outcomes within an organizational context (Day, Fleenor, Atwater, Sturm, & McKee, 2014).
Influence on leadership help boost job performance and the level of organization among followers. Developing better plans within business context provide a greater evaluation of important aspects which help in determining greater emphasis on essential processes that help attain better outcomes. Therefore, it is important to define key methods that provide better results. The integration of essential development concepts in leadership focuses on important processes which help identify critical processes that define better outcomes. The ability to establish better changes in leadership need to be evaluated successfully where it would be easier to manage better leadership concepts (Wang et al., 2014).
Influence in leadership help strengthens the existing bond between leaders and their followers considering that there is an integration of critical processes which are essential in providing fundamental changes where it would be possible to achieve better outcomes. High level of commitment between leaders and their followers help improve performance because there is an understanding of key concepts which need to be evaluated and help determine better outcomes. The ability to define better changes in leadership provide a greater evaluation where it is possible to understand critical processes that help define positive results. Strategic evaluation of important processes in leadership help outlines essential measures which can help implement changes that can be incorporated within organizational context to improve performance levels (van Knippenberg & Sitkin, 2013).
Types of influence processes and the factors that can affect them
Influence processes are diverse within an organizational context, and thus it is vital to achieving key processes which help determine essential processes. There is a strategic focus on different processes that have a significant influence on leaders and their ability to make decisions within their respective organization. There are different types of influence processes based on the underlying changes which focus on creating a highly advanced setting where it would be easier to integrate better practices that have a direct influence on leadership and organization development (Liao, 2017). 
Direct decisions are a type of influence process that a leader uses to influence the choices of their junior employees and help ensure that they have a significant understanding of the underlying issues that are being addressed. Leaders within an organizational context have control which is vital in maintaining better outcomes. Leaders oversee the daily operations of their organizations, and thus they can make decisions which are aimed at improving the underlying performance levels. Leaders have the power to dictate decisions which followers are expected to follow diligently (Carter, DeChurch, Braun, & Contractor, 2015).
Allocation of resources is another important type of influence process within an organization where it is possible to outline important processes that help define important changes where it would be easier to manage better outcomes. Leaders use their power to ensure that there is better organizational development where it is more accessible to achieve better outcomes. Thus there is a need to integrate essential concepts which help integrate critical processes that can help maintain high level of development. Having power over organizational resources means that a leader can define important ideas which help attain better outcomes. Organizational resources include funds which need to be managed effectively and help provide a reliable evaluation of essential changes which define better outcomes based on budget development (Melwani, Mueller, & Overbeck, 2012).
Reward system is important within an organization, and thus it should be used mainly to motivate and manage the level of employee commitment. Therefore there is a need to define better changes which help in determining essential processes that can help improve the level of organizational performance.  Offering additional benefits based on performance is essential in deciding key outcomes which assist in determining better results. There is a need to define better changes where it is easier to improve the level of management. Reward system is the commonly used influence process in an organization because of the win-win situation that is developed. Followers understand that improving their performance levels will result in increased commitment (Lunenburg, 2012). 
Selection and promotion of employees within the organization also provide a strategic emphasis on significant changes where the integration of better management practices help define positive organizational outcomes. Determining better results within business development give a higher level of evaluation based on important concepts which can be evaluated based on strategic concepts. Promotions within the business context are crucial and define a healthy level of development where it is easier to maintain positive performance levels where it is easier to implement better outcomes. Leaders use this process to determine essential processes that can be evaluated to help achieve better outcomes (Lombard, April, & Kai, 2012). 
Factors that can affect influences processes
Despite the influence that influence processes have in improving organizational development, there are important factors that have a critical control on the ability to have a successful organizational development. Thus it is important to maintain better outcomes where it is crucial to outline significant changes which help define better results. The critical factors evaluated in this case include compliance to leadership, the credibility of leadership and better performance leadership. Each element that is analyzed in this case is different and has a unique focus on essential changes which help in defining the positive outcome (Melwani et al., 2012).
Compliance to leadership is an essential factor which highlights the different level of understanding on important changes which provide a strong focus on positive development. Every follower is expected to comply with the influence processes that a leader has outlined. Thus a higher level of management is based on a greater focus on essential elements which are essential in maintaining positive relations. Credibility to leadership includes the ability of a leader to maintain better outcomes where it would be possible to achieve more significant results. Better management concepts provide a reliable evaluation of fundamental changes which outline better concepts that can aid in improving organization performance (Andrews, 2018).
Influence process used by three leaders
Different leaders employ different processes which provide a strong focus on important factors which help define better outcomes regarding the underlying organizational goals and needs of employees. Therefore, there is a critical focus on essential elements which help provide a strong emphasis on essential elements which are essential and help manage better outcomes. The three leaders that form vital part of this discussion include Jeff Bezos, the Chief Executive Officer of Amazon Inc, Steve Jobs, the former Apple Chief Executive Officer and Tom Stemberg who is Staples Company Chief Executive Officer. These leaders have focused on different  influence processes which have been essential in transforming their respective companies (Tee, 2015).
Jeff Bezos
Bezos is the founder of Amazon Inc. and has been engaged within the industry and focused on transforming the business into a global brand within an international appeal. Thus in achieving these concepts, the has adopted different influence processes. The key types of influence processes that have been used include resources allocation, reward system, right decisions and selecting and promoting leaders.  Jeff through his interactive leadership has focused on providing a greater evaluation on essential concepts which are essential in providing a greater assessment on important ideas which help provide a greater emphasis on essential changes which are crucial and help provide an improved level of development within the industry (Stone, 2014). 
The leadership style used by Bezos is progressive based on his vision in maintaining high outcomes. Therefore there was a strategic understanding of essential processes in effective leadership management. However, a significant weakness in employing these influences processes is that it is difficult to determine the level of compliance among followers. These styles are focused on achieving key outcomes. This means that there is a need to develop a higher emphasis on important processes which help determine better results (Robischon, 2017).
Steve Jobs
Steve Jobs is the founder of  Apples Inc. and employed different strategies which have formed the basis of the company development. A higher evaluation of these concepts has provided a strong foundation where it has been possible to achieve higher organizational outcomes. Steve Jobs was a very strict leader who focused on success as a key inspiration. Thus key influences processes that he used include direct decision making because he was a perfectionist and focused on providing a greater evaluation on better concepts which help determine better organizational development. Steve Jobs also employed allocation of resources and reward system which played an integral role in improving the level of commitment (Isaacson, 2012). 
The key strength, in this case, is that Jobs was a perfectionist and played an integral role in maintaining a high level of commitment with a strategic evaluation on important concepts which helped strengthen employee’s involvement within the company. However, it was difficult to understand the level of learning which provides a strong emphasis on better outcomes (Johnson  et al., 2012). 
Thomas Stemberg 
Tom Stemberg was the founder of Staples company. He is credited with transforming the office supply business in the United States based on his unique processes which provided a greater evaluation of important processes which produced a greater emphasis on key changes that defined positive leadership. Thomas eliminated wholesalers and engaged consumers directly which is one of the biggest moves in the business. Therefore in fostering better leadership, he incorporated important leadership influence processes which have been crucial in improving the company development over the years. They include direct decision making. The decision to eliminate wholesalers was directly and was enforced by junior company employees. He also used allocation of resources, reward system, and role modeling as important influence processes that were instrumental in effective company management (Eisend, 2014).
The major strength is that Thomas sought to understand the feelings of his respective leaders and thus developed a greater emphasis on essential processes which helped maintain greater outcomes in leadership. Compliance was also a significant challenge especially considering that he focused on direct decision-making influence process most of the time. He was an innovative leader who sought to provide a stronger engagement and level of commitment.
Summary  of the key attributes of the leaders 
[bookmark: _GoBack]The three leaders that have been considered in this paper played a significant role in transforming the development of the united states. They  are visionary leaders who focus on a more significant picture rather than focus on specific elements which are essential in maintaining stronger processes which help keep better outcomes. Therefore there was a need to define essential changes which are critical in maintaining positive organizational outcomes. They focused on inspiring followers and ensuring that they are highly committed to delivering based on the underlying goals (Carter et al., 2015).

Conclusion 
Influence processes in organizations offer strategic leadership which is essential in creating a profoundly revolutionized organization with a critical emphasis on fundamental changes in leadership. A critical evaluation of important organizational outcomes has been a critical factor in defining important processes which help achieve better development. Different leaders employ different strategies to help meet the intended organizational goals. The influence processes strengthen leadership based on several concepts which are essential in maintaining better outcomes. 
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